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M I S S I O N
STATEMENT

C O R P O R A T E
GOVERNANCE

•	 Provide a sufficient quantity of good quality products at 
reasonable prices to our customers.

•	 Maintain a good return on investment to our shareholders.

•	 Provide our employees with reasonable remuneration
      and opportunities for personal development and job
      satisfaction.

•	 Perform the role of a good corporate citizen and
      contribute to the public welfare. 

Corporate Governance remains a key area of focus for Seprod Limited and is 
central to the Company’s strategic objectives.  The principles and the structure 
of our policy ensure the highest standards of transparency, oversight and inde-
pendence, which serve the best interest of all our stakeholders.  The practices 
are consistent with world best practices and adhere to the relevant legal and 
regulatory framework.

Our Corporate Governance Charter was established in December, 2012 by the 
Board of Directors and reviewed in December, 2024.  The charter can be seen 
in more detail on the Company’s website –www.seprod.com
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A Defining Year
A year of disciplined growth, focused on expanding 
our regional footprint while strengthening how we 
operate as one Seprod.
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NOTICE IS HEREBY GIVEN that the ANNUAL 
GENERAL MEETING of Seprod Limited will be held 
at the Terra Nova All Suite Hotel on July 29, 2026 
at 10:00 a.m. The meeting will be held in a hybrid 
format (physical and virtual), for transacting the 
following business:

1.	 To receive the Audited Accounts and the 
Reports of the Directors and Auditors

To consider and if thought fit pass the following 
resolution:
		
“THAT the Directors’ Report, the Auditors’ Report 
and the Audited Accounts for the year ended 
December 31, 2025 be and are hereby adopted.”
 
2.	 To elect Directors   

The Directors retiring from office by rotation 
pursuant to Articles 89 and 91 of the company’s 
Articles of Association are Messrs. Michael 
Subratie, Nicholas Scott, Brian Wynter and Mr. 
Ronny Schindler.  

To consider and if thought fit pass the following 
resolutions:

Resolution 2 (a)

“That the directors retiring from office by rotation 
and offering themselves for re-election be 
elected en-bloc.“

Resolution 2 (b)

“THAT Messrs. Michael Subratie, Nicholas Scott, 
Brian Wynter and Mr. Ronny Schindler be
re-elected as Directors.”

3. 	To fix the remuneration of Directors.

To consider and if thought fit pass the following 
resolution:
	
“THAT the amount shown in the Audited Accounts 
as Directors Remuneration for the year ended 31st 
December, 2025 be and is hereby approved.

4. To appoint Auditors and authorize the 
Directors to fix the remuneration of the Auditors.

To consider and if thought fit pass the following 
resolutions:

Resolution 4(a)

“THAT the directors be authorized to appoint the 
auditors.”

Resolution 4(b)

THAT the directors be authorized to agree on the 
remuneration of the auditors.”

5.	 To transact any other business which may 
properly be transacted at an Annual General 
Meeting.

DATED this 28th day of April, 2026
BY ORDER OF THE BOARD

...................................................
Damion Dodd 
Secretary

N O T I C E  O F  A N N U A L 
GENERAL MEETING
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The Directors of Seprod Limited submit here wwith 
their Annual Report and Audited Accounts for the 
year ended December 31, 2025.

FINANCIAL RESULTS 

The Group ended the year with a profit before 
tax of $6.35 Billion and a net profit attributable 
to shareholders of $3.84 Billion. Details of these 
results, along with a comparison with the 
previous year’s performance and the state 
of affairs of the Company are set out in the 
Management Discussion and Analysis and the 
Financial Statements which are included as part 
of the Report.   

DIVIDEND

The company made the following dividend 
payments during the year:

•	 A payment of sixty and a half cents ($0.605) 
to shareholders on record as  at May 22, 2025 
was made on June 6, 2025.

•	 A payment of sixty and a half cents ($0.605) 
to shareholders on record as at October 17, 
2025 was made on November 7, 2025.

•	 A payment of sixty and a half cents ($0.605) 
to shareholders on record as at December 19, 
2025 was made on January 16, 2026.

                                                                                        
The Directors do not recommend any further 
payment of dividend for 2025.

DIRECTORS

Mr. Christopher Gentles resigned as a director 
effective December 2, 2025.

In accordance with Articles 89 and 91 of the 
Company’s Articles of Association, the following 
Directors are retiring from office by rotation and,
being eligible, offer themselves for re-election:

•	 Michael Subratie 
•	 Nicholas Scott 
•	 Brian Wynter  
•	 Ronny Schindler  

AUDIT COMMITTEE

The Board of Directors of Seprod Limited 
exercises its responsibilities for the Financial 
Statements included in this Report through 
its Audit Committee, which consists of non-
management Board members:  Mr. Byron 
Thompson (Chairperson), Mrs. Melanie Subratie,  
Mr. Nicholas Scott, Mr. Brian Wynter, as well as 
external appointee, Dr. Sharon McDonald.

The independent accountants and internal 
auditors have full and free access to the Audit 
Committee.  The Audit Committee meets 
quarterly with the independent accountants 
and the Internal Auditors, both privately and with 
management present, to discuss accounting, 
auditing and financial reporting matters.

EMPLOYEES

The Directors wish to express their appreciation to 
the employees for their loyal services throughout 
the year.

Submitted on behalf of the Board of Directors.

...................................................
P.B. Scott
Chairman

D I R E C T O R S '
REPORT
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C O R P O R A T E
DATA

Registered Office:	 3 Felix Fox Boulevard, Kingston, Jamaica
				    Tel: (876)  922-1220
				    Fax: (876)  922-6948 or 922-7344
				    Email: corporate@seprod.com
 
Auditors:			   PricewaterhouseCoopers
				    Scotiabank Centre
				    Corner of Duke & Port Royal Streets
				    Kingston, Jamaica

Attorneys:     	              DunnCox
				    48 Duke Street
				    Kingston, Jamaica

				    Samuda & Johnson
			   	 2-6  Grenada Crescent
				    Kingston 5, Jamaica

				  

Bankers:	 		  Citibank N.A. Jamaica 
		  		  19 Hillcrest Avenue
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				    23-27 Knutsford Boulevard
				    Kingston 5

		  		  First Global Bank
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			   	 Kingston 5

			 

Registrar and
Transfer Agents:	
				  

Clinton Hart & Co.
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M. Hamel-Smith & Co.
Eleven Albion, 
Corner Dere & Albion Streets 
Port of Spain
Trinidad & Tobago W.I.

	 National Commercial Bank
	 Jamaica Limited
	 1-7 Knutsford Boulevard
	 Kingston 5, Jamaica

	 Sagicor Bank
	 17 Dominica Drive
	 Kingston 5,  Jamaica

Jamaica Central Securities
Depository Limited
40 Harbour Street
Kingston, Jamaica
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S H A R E H O L D E R S ’ 
PROFILE 
AS AT 31 DECEMBER 2025

TEN LARGEST SHAREHOLDERS
1.   Musson (Jamaica) Limited							          	        231,832,586 

2.   Coconut Industry Board	 							              163,420,345

3.  JCSD Trustee Services Limited – Facey Group Limited				    	        125,234,043 

4.    Musson Investments Limited	 				       	        	            60,701,214

5.   Stony Hill Capital Limited 	 							                 47,189,219

6.   Panmar Limited 			                            					                 25,086,719

7.    Grace Kennedy Limited Pension Scheme				                              	          21,955,904 

8.   Caribprop Limited 		                           					      	           15,653,638

9.    National Insurance Fund  		                             					               15,443,045

10.   Sportswear Producers Limited 	                            					               14,145,643
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SHAREHOLDING OF EXECUTIVE COMMITTEE 
1. Carol Andrade 									                           13,000

2. Andrew Anguin									                                  Nil

3. Andres Assee 										                    Nil

4. Juan Baez 											                     Nil

5. Ralston Bent 											                     Nil

6. Euton Cummings 										                    Nil

7. Damion Dodd 									                      2,158,275

8. Fredy Graell 											                     Nil

9. Chana Hay 										                      2,515,245

10. Kareem Jones 										                    Nil

11. Richard Pandohie									                     3,998,231
 - connected person 								              	           25,086,719

12. Amanda Sasso 									                       460,000

13. Ferron Senior 										                    Nil

14. Tameka Williamson-Smart 									                   Nil 

SHAREHOLDINGS OF DIRECTORS 
1. Paul B. Scott (Chairman) 						                                                              Nil
 - connected persons 								                               480,610,700

2. Richard R. Pandohie (Chief Executive Officer) 						                   3,998,231
 - connected person 									                    25,086,719

3. Byron E. Thompson 								                                    1,220,668

4. Melanie Subratie										                    Nil
 - connected persons 									                 469,602,751

5. Michael J. Subratie 										                    Nil

6. Nicholas Scott 										           122,884
 - connected persons 									                      8,290,163

7. Patrick Scott 										                        5,787,413

8. Nicholas Jones 										                    Nil

9. Brian Wynter 										                                  Nil

10. Mark Suomi 											              n     Nil

11. Ron Schindler 										                    Nil

12. Antony (Mark) Hart 	 									                       Nil
 - connected person 								                                   14,145,643
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Building the Platform

With the integration of AS Bryden and CPJ, we’ve built one of 
the Caribbean’s most connected distribution and manufacturing 
networks. Now, we unlock its full value.



P.B. Scott
Chairman

C H A I R M A N ' S
REPORT

DEAR FELLOW SHAREHOLDERS,

Seprod delivered another year of meaningful progress in 
2025. Despite a challenging macroeconomic environment 
— marked by the continued uncertainty around US tariffs,
currency availability pressures in some of our markets, the 
lingering unknowns surrounding the Dragon Field project in 
Trinidad, and most significantly, the devastation wrought 
by Hurricane Melissa on Jamaica — our three pillars: 
Ingredients, Dairy and Distribution, continued to
demonstrate the resilience of our regional platform.

Profit Before Tax grew by 35% during the year, a result 
that I believe speaks clearly to the underlying strength 

and momentum of our business. However, as I have 
said in previous years, I want to take a moment to 
ensure that our fellow shareholders understand the 
full picture behind our reported numbers, because 
the headline figures alone do not tell the complete 
story.

As we have grown through acquisition — CPJ in 
Jamaica, Stansfeld Scott in Barbados, AS Brydens 
in Trinidad, Armstrong Agencies in Barbados, and 
others before them — we have accumulated 
significant intangible assets on our balance 
sheet. The amortization of these intangibles 
now stands at J$725 million per annum. This 
is a large and material number, and it is 
important that shareholders understand two 
things about it. First, it flows directly through 
our Profit and Loss statement, reducing our 
reported profits. Second, and critically, it 
is not tax deductible. This means we are 
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absorbing a J$725 million charge that reduces our profits 
without any corresponding tax relief. Different investors 
use different metrics to assess performance, and as 
Charlie Munger — who passed a couple of years ago — 
famously cautioned about EBITDA, one must always look 
beneath the headline number to understand what a 
business is truly generating.

When we add back this amortization, our return on equity 
stands at 13% (our objective is 15%). I believe this is the more 
meaningful measure of how effectively we are deploying 
your capital, because the amortization charge, while real 
in accounting terms, does not represent a cash cost to 
the business in the way that capital expenditure or debt 
service does. It is the inevitable accounting consequence 
of building a regional business through acquisition, and 
we make no apology for that strategy. The acquisitions we 
have made are generating real returns, real cash flows, 
and real competitive advantages across our region. The 
amortization charge will remain elevated as we continue 
to grow, and shareholders should expect this to be a 
feature of our financial statements for years to come as 
we build out our platform. Unfortunately the amortization 
is not the only non tax deductable expense. AS Brydens 
our largest subsidiary has an effective tax rate of 58%. 
This is because the interest on the financing of these 
acquisitions is also not deductable. As time goes on and 
we repay these loans we expect the effective tax rate to 
converge with the actual rates (25% in Jamaica, 30% in 
Trinidad and 12% in Barbados). It is our intent to direct a 
significant amount of our cashflow to debt repayment. 
This will result in lower interest and we believe a material 
improvement in our effective tax rate.

What I can tell you with confidence is that the cash 
generation of this business is strong. It is cash flow that 
allows us to invest, to acquire, to build new facilities, and 
to deliver returns to you. Our EBITDA continued its upward 
trajectory in 2025, and it is that metric, alongside return 
on equity adjusted for amortization, that best captures 
the true earning power of Seprod.

Hurricane Melissa
Resilience in the Face of Adversity

A business that is a work in progress will always face 
headwinds. In 2025 we faced them squarely, and 
none more so than the impact of Hurricane Melissa. 
Melissa was a significant weather event that caused 
widespread damage across Jamaica. The devastation 

to infrastructure, communities, and livelihoods across 
the island was deeply sobering. As a proudly Jamaican 
business, we felt this personally. Many of our team 
members and their families were directly affected, and I 
want to take this opportunity to acknowledge their strength 
and resilience during an extraordinarily difficult period. We 
as a company stood with our people and our communities, 
and I am proud of how the Seprod family responded.

From a business perspective, Melissa created real and 
meaningful disruption. Our operations across Jamaica 
were impacted in the immediate aftermath, as road 
infrastructure damage complicated logistics and 
distribution, and several of our key customer sites required 
time to reopen or rebuild. The effect on Jamaica’s tourism 
sector was particularly significant for our Distribution pillar. 
Our CPJ business, acquired in 2024, had been building 
tremendous momentum in the hotel, restaurant, bar and 
institution (“HORECA”) trade in Jamaica and St. Lucia. The 
hurricane caused a number of hotel and resort properties 
to temporarily suspend operations, reduce occupancy 
targets, and defer orders as they undertook repairs and 
restoration. This created a softness in our HORECA volumes 
in Jamaica during the last quarter of the year that was not 
anticipated when we set our targets.

However, I am pleased to report that the recovery has been 
faster than many feared. Jamaica’s tourism industry has 
demonstrated its own resilience, and the relationships 
that the CPJ team has built with hotel operators over many 
years proved invaluable during this period. 
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Our team worked closely with hotel partners to support their 
reopening efforts, ensuring that supply chains were restored 
quickly and that our service levels remained high even 
under difficult conditions. That responsiveness — that sense 
of urgency about getting things done — is exactly the 
culture we seek to build and sustain across 
all of Seprod. As properties have come 
back online, our HORECA business has 
improved from the last quarter of 
2025. However we believe that we 
will be looking at 2027 before the 
numbers come back to our pre 
Melissa expectations.

The broader impact of Melissa on 
Jamaica also served as a reminder 
of why our regional diversification 
strategy matters. While Jamaica 
faced significant disruption, our 
operations in Barbados, Trinidad, Guyana, 
St. Vincent and St. Lucia continued to perform, 
providing balance across the group. This is precisely 
why we continue to invest in building scale across multiple 
Caribbean territories.

Our Dairy Pillar

The implementation of new production lines at our Bog Walk 
dairy facility, which caused some disruption in 2024, has 
now been completed. We are already seeing the benefits 
of increased capacity in milk, juices, and new packaging 
formats. Our farm productivity in St. Thomas showed 
improvement as we had planned, though Melissa created 
additional challenges for agricultural operations in the 
parish that our teams worked hard to overcome. I commend 
the dairy team for their perseverance and their delivery 
of continued progress under circumstances that tested 
everyone. We hope that we will see improvements in milk 
production in 2026.

Our Ingredients Pillar
Our Ingredients pillar — the original business of Seprod — 
continued to perform to expectation. Caribbean Products 
and Jamaica Grain and Cereals, our oils, fats, flour and corn 
businesses, are well known across the region for the highest 
quality products. Brands like Chiffon and Gold Seal remain 
household staples. During 2025, our investments in energy 
solutions and efficiency initiatives began to bear fruit, 

improving our competitiveness and supporting volume 
growth. In the aftermath of Melissa, demand for our core 
food ingredients remained stable — people still need 
to eat, and the reliability of our supply chain during a 

national crisis reinforced the value of what we do and 
who we are.

Our Distribution Pillar
Our Distribution pillar, our largest 

by revenue, had a year defined 
by both achievement and 
transformation. The integration 
of CPJ has progressed well, and 
the team has embraced the 
Seprod culture of urgency and 

ownership. The supply chain 
capabilities that CPJ brought are 

being actively replicated across 
Barbados, Guyana and beyond. The 

launch of ASB Guyana and the expansion 
of premium beverage distribution across 

multiple territories are beginning to show the scale 
benefits we anticipated.

A critical and exciting dimension of our Distribution 
pillar’s evolution in 2025 and into 2026 is the 
infrastructure investment we are making 
in Trinidad and Guyana. In Trinidad, we 
are completing a new state-of-the-
art warehouse facility that will 
be transformational for our 
operations there. 

This single facility will consolidate what are currently 
six separate warehouses into one unified, modern 
distribution center. The operational and financial 
synergies that will flow from this consolidation are 
significant — reduced overhead, improved inventory 



17ANNUAL REP ORT 202 5

management, faster order fulfilment, and a meaningfully 
better service proposition for our customers. This is 
exactly the kind of efficiency investment that our scale 
now makes possible, and that smaller, more fragmented 
competitors simply cannot replicate. We look forward 
to this coming fully on stream and we expect it to be 
a major contributor to the profitability of our Trinidad 
operations in the years ahead.

In Guyana, we are equally excited about the new 
warehouse facility that is coming on board. Guyana is a 
market of tremendous and well-documented potential, 
driven by the economic transformation that oil 
revenues are beginning to deliver across that country. 
Our new facility gives us the physical capacity to grow 
our business there in a meaningful way — to take on 
more product lines, serve more customers, and build 
a distribution platform befitting the opportunity that 
Guyana represents. We have been deliberately building 
our presence in Guyana over recent years, and this 
infrastructure investment signals our confidence in that 
market and our commitment to being a serious long-
term player there.

In September 2025, we were delighted to welcome 
Armstrong Agencies to the Seprod group. Armstrong 
Agencies is a well-established and highly regarded 
business in Barbados, built over many years by Andy 
and Peter Armstrong, whose market knowledge and 
deep customer relationships we have long admired. 
Barbados is a market where we already have a 
meaningful presence through Stansfeld Scott, and the 
addition of Armstrong Agencies significantly strengthens 
our platform on the island. Over the next two years, our 
focus will be on harmonizing systems, consolidating 
warehousing, and aligning management structures to 
create a truly integrated and high-performing Barbados 
operation. We expect this process, while requiring 
patience and investment in the near term, to deliver an 
exceptional distribution platform in Barbados that will 
serve our customers, our partners, and our shareholders 
extremely well. We welcome Andy, Peter, and the entire 
Armstrong Agencies team to the Seprod family and look 
forward to the journey ahead together.

Looking Ahead to 2026

As we look to 2026, we do so with a clear and focused 
sense of purpose. We have spent recent years 
deliberately assembling the pieces of a regional 

platform — acquiring businesses, entering new markets, 
building relationships, and investing in infrastructure. That 
work continues, but 2026 represents an important inflection 
point. It is the year in which we shift our emphasis toward 
driving the synergies that exist across our businesses and 
ensuring that the benefits of the platform we have built 
begin to flow meaningfully to the bottom line.

The new warehouse in Trinidad, consolidating six facilities 
into one, will deliver real and measurable cost savings. The 
integration of Armstrong Agencies in Barbados will create 
a stronger, more efficient operation on that island. The 
capacity we are building in Guyana will allow us to grow 
revenues without proportionate increases in cost. Across 
every pillar and every territory, our teams are focused on 
the same question: how do we take what we have built and 
make it work harder for our shareholders? That is the defining 
task of 2026, and we approach it with energy, discipline, and 
confidence.

At the time of writing we have sold International Biscuits 
Limited our biscuit and snacks plant. It is a great business 
and we know that the new owners will do very well with it. We 
will continue to distribute the products and we look forward 
to working with them for many years to come. During the 
year we made significant progress on the development of 
our lands in St. Thomas and we look forward to updating 
shareholders on this as our designs are developed further.
Seprod over the last two decades has purchased many 1000s 
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of acres in St. Thomas. Serge, Belvedere, Coley and Bowden 
are among the estates that we have bought. We have grown 
sugar, mangoes and we have had bees and sheep over the 
years as well as of course dairy. The optimization of these 
land assets will bring many benefits to shareholders in the 
future.

We will face challenges in 2026. Some are already visible — 
tariff uncertainty, foreign exchange pressures, the ongoing 
amortization burden that comes with building a regional 
business through acquisition, and the continued work of 
rebuilding across Jamaica following Melissa. Others will 
surprise us, as challenges always do. What will not change 
is our commitment to executing our strategy, investing in our 
three pillars, and delivering for the people who rely on us
— our customers, our employees, our communities, and you, 
our shareholders.

The new warehouses in Trinidad and Guyana, the integration 
of Armstrong Agencies in Barbados, the recovery of our 
HORECA business in Jamaica, and the continued strength 
of our Ingredients and Dairy pillars give us every reason to 
look to 2026 with optimism and determination. We have built 
something real across this region. Now it is time to make it 
perform at its full potential. We will continue to invest in our 
people, our technology, and our infrastructure — because it 
is that investment that provides the oxygen for our growth. 
But equally, we are now at a stage where the platform must 
begin to deliver the returns that justify the investment we and 
our shareholders have made. We believe it will. On behalf of 
the board, I thank every Seprod team member across the 
region for their dedication and resilience in 2025. I thank our 
partners, principals and customers for their trust.

And I thank you, our shareholders, for your continued 
confidence in us. Seprod remains a work in progress — and 
we are proud of every step forward we take, including the 
ones taken under the hardest of circumstances. The best, we 
believe, is still ahead.

...................................................
P.B. Scott
CHAIRMAN
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B O A R D  O F
DIRECTORS

P.B. Scott is the CEO, Chairman and Principal 
Shareholder of the Musson Group. Over the last 
two decades, P.B. Scott has conceptualised and 
led the expansion of the Musson Group from 
a Jamaican consumer wholesale distribution 
business to a diversified group operating in 
30 countries. The Group is a leader across the 
Caribbean in food, pharmaceuticals, information 
technology, and insurance. The Musson Group 
includes leading businesses such as The 
PBS Group, Seprod Limited, General Accident 
Insurance, and A.S. Brydens & Sons. He has served 
as CEO of Musson since 2004. Today the Musson 
Group has a turnover in excess of US$1.6 billion 
annually and over 7,000 employees.

In addition to his private sector contributions, 
P.B. Scott has committed a significant amount 
of time to public service. He is the chairman of 
the Development Bank of Jamaica and has led 
multiple enterprise teams to divest government 
assets. In 2023, he was awarded “the Order of 
Jamaica (OJ)” for his exceptional contribution 
to the Business Industry, Investment, and 
Philanthropy in Jamaica and the Caribbean.

PB Scott is a keen sailor and is married to Jennifer, 
an attorney at law and partner at law firm Clinton 
Hart. Together they have two children.

Richard R. Pandohie, CD, JP, assumed the role of 
Chief Executive Officer and Managing Director of the 
Seprod Group in January 2015. He boasts a wealth 
of experience, having served in diverse managerial 
and board capacities in corporations spanning 
multiple industries across the Caribbean and Central 
America. 

Noteworthy is Richard’s impactful tenure as 
President of the Jamaica Manufacturers and 
Exporters’ Association (JMEA), where he exhibited 
remarkable leadership and inspired industry-wide 
progress. His academic qualifications underscore 
his commitment to excellence, holding a Master 
of Business Administration degree in Corporate 
Finance and Operations Management from McGill 
University, complemented by a Bachelor of Science 
degree in Chemical Engineering from The University 
of the West Indies.

His outstanding contributions to national 
development in the manufacturing sector were duly 
recognized with the award of the Order of Distinction, 
Commander Class, one of the highest honors 
bestowed by the nation, solidifying his status as a 
pioneering figure in the advancement of the industry.

P. B. SCOTT
CHAIRMAN

RICHARD R. PANDOHIE
JP,  CEO/MANAGING DIRECTOR
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RICHARD R. PANDOHIE
JP,  CEO/MANAGING DIRECTOR

Mr. Byron Thompson is a former Chief Executive 
Officer and Managing Director of the Seprod 
Group. He also sits on the Board of Seprod’s 
subsidiaries and is the Chairman of the Audit 
Committee. He is a Director of Eppley Limited 
and a member of the Audit Committee. Mr. 
Thompson is also a member of the Salvation 
Army Advisory Board and a Council member of 
the Bureau of Standards of Jamaica. 

Mr. Thompson is also the Chairman of 
the Executive Committee, the Purchasing 
Committee and the Standards and Technical 
Committee and a member of the Information, 
Communication and Technology Committee of 
the Bureau of Standards. 

Mr. Thompson holds a Bachelor’s Degree in 
Chemistry and Geology from the University 
of the West Indies and an MBA from Barry 
University, Florida, USA.

Melanie Subratie is the Deputy Chairman of Musson 
(Jamaica) Limited, and is the Chairman and 
CEO of Stanley Motta Limited and Felton Property 
Management. Additionally, she is the Chairman of 
the Musson Foundation and the Seprod Foundation. 
Melanie is a director of Seprod Limited, and all of its 
subsidiaries, and AS Brydens Holdings Ltd and all of 
its subsidiaries. 

She serves on the audit committee of Seprod and 
is a trustee of the Seprod Pension Fund. Melanie is 
the Vice-Chairman of General Accident Insurance 
Company Limited and T. Geddes Grant Limited, a 
director of Facey Group, Interlinc Limited, Eppley 
Limited, Eppley Caribbean Property Fund (ECPF), PBS 
Group and all its subsidiaries. She is also Chairman 
of the Audit Committee for Interlinc Limited and 
serves the audit committees of ECPF, Interlinc and 
AS Brydens. A keen angel investor, she is a director 
of Bookfusion Limited. Melanie is a director of the 
Jamaica Chamber of Commerce. She is a graduate 
of the London School of Economics, and mother to 
three teenage girls.

BYRON E. THOMPSON
JP, MBA 

MELANIE M. SUBRATIE
BSC. (Hons.)
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MICHAEL SUBRATIE
BCE, MSCE, EIT, JP

NICHOLAS A. SCOTT    

Mr. Michael Subratie is the Managing Director of 
T. Geddes Grant (Distributors) Limited as well as 
the Chief Operating Officer of Musson Jamaica 
in charge of Musson’s manufacturing and 
trading business entities. Michael is also Founder 
and Executive Chairman of MJS Industrial Park 
Limited which has developed Spanish Town’s 
first Industrial Technology Special Economic 
Zone Park. 

He has served on several government boards 
including the Urban Development Corporation, 
Jamaica Urban Transit Company, Jamaica 
Railway Corporation, Montego Freeport Limited 
and the former Pegasus Hotel. He also sits on the 
board of the American Chamber of Commerce, 
and is the Honorary Consul of Bangladesh. 

In November, 2016, Michael was appointed 
as Dean of The Consular Corps of Jamaica. 
In his capacity as Dean, Michael represents 
over 47 countries that do not have resident 
ambassadors in Jamaica.

 Michael is an active member of the Young 
Presidents’ Organization (YPO) and holds 
a Bachelor’s Degree in Civil Engineering 
with highest honor from Georgia Institute of 
Technology and a Master’s Degree in Structural 
Engineering from Purdue University. In April 
2021, Michael completed the Wharton General 
Management Program at The Wharton School, 
University of Pennsylvania.

Mr. Nicholas Scott is the Chief Investment Officer 
of the Musson Group and serves as a director of 
its subsidiaries and affiliates. He is also the Vice 
Chairman of Eppley Limited and the Chairman of 
the Eppley Caribbean Property Fund Limited SCC. 

Mr. Scott is the Chairman of the Student Loan 
Bureau and is a former Vice-President of the 
Private Sector Organisation of Jamaica. He holds 
a B.Sc. in Economics from the Wharton School 
at the University of Pennsylvania, an M.B.A from 
Columbia Business School and an M.P.A. from the 
Harvard Kennedy School of Government.

’
B O A R D  O F
DIRECTORS-CONT D
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NICHOLAS A. SCOTT    ANTONY M. HART PATRICK SCOTT

Mr. Hart began his career at the Hart Group of 
Companies in 1982, eventually becoming Chairman 
and Chief Executive Officer in 1997. The group has 
invested in Agriculture, Manufacturing, Distribution, 
Finance, Port Services, Logistics and Exports. Mark 
currently serves as Chairman of Cargo Handlers listed 
on the JSE. Mr. Hart established the Apparel Industries 
Group in 1986 which grew to five factories with 2800 
employees. The group secured contracts with Sara 
Lee Knitwear and Hanes brands becoming the largest 
locally owned 807 Apparel Company in Jamaica.

Mark Hart is a cofounder of Caribbean Producers 
(Jamaica) Ltd, trading as CPJ. Mark served as CEO 
from 2004 and transitioned to the role of Executive 
Chairman when CPJ became listed on the Jamaica 
Stock Exchange in 2011. He acted as Interim CEO from
2018 until July 2024 when AS Brydens invested in CPJ. 

Mark remains a Director of the company. In public 
service, Mr. Hart is the current Chairman of the Airports 
Authority of Jamaica and previously served from 2007 
– 2011. He is also Chairman of Montego Bay Freezone Ltd 
and a former Director of the Port Authority of Jamaica 
Ltd and the Caribbean Maritime University. Mr. Hart 
has previously served as a Director of the Tourism
Enhancement Fund, CITO and JAMPRO.

Patrick A.W. Scott is the Chairman of Facey 
Commodity Company Limited and the Executive 
Deputy Chairman of the Facey Group. Prior to 
these appointments, he served as Chief Executive 
Officer. A seasoned executive, Mr. Scott has 
combined work experience totaling over 50 years 
in various roles. He was also a key figure in the 
global development of Facey’s Telecom business. 

Additionally, during his tenure as General 
Manager of the Pharmaceutical Division of 
Facey Commodity Company Limited, he was 
instrumental in its strong and rapid growth. 
Marketing trained, he attended Seneca College 
and Ryerson University in Toronto, Canada. 
Patrick currently serves on several boards, locally 
and internationally, including, P.A. Benjamin 
Manufacturing Company Limited, Musson 
(Jamaica) Limited, Productive Business Solutions 
Limited, Interlinc (Barbados) Limited, Bryden Pi 
(Trinidad) and Gap Forwarding Inc. (USA).
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Mr. Nicholas Jones is the Managing 
Director and Chairman of Fred M. Jones 
Estates Limited since 2013. He currently 
serves as a Director on the Coconut 
Industry Board and the Jamaica 
Agricultural Development Foundation. 
He formerly held the position of the 
Agricultural Director of the Jamaica 
Producers Group, the Managing Director 
of Montpelier Citrus Company and 
General Manager of Guardsman Ltd. Mr. 
Jones has a BSc in Agriculture from the 
University of Georgia in the USA and a MSC 
in Agricultural Science from Melbourne 
University in Australia and has attended 
Advanced Management Programs at 
the University of the West Indies and 
the Wharton School at the University of 
Pennsylvania.

Honourable Brian Wynter is internationally 
recognized as a central banker and financial 
markets executive with a wide range of 
experience in challenging environments. He was 
Governor of Bank of Jamaica during Jamaica’s 
historic turnaround, co-chair of the Economic 
Programme Oversight Committee, founding CEO 
of Jamaica’s Financial Services Commission and 
corporate finance head and country treasurer for 
Citibank Jamaica. Moving seamlessly between 
public and private sectors, his professional 
experience includes stints at the International 
Monetary Fund’s Caribbean Regional Technical 
Assistance Centre in Barbados and the capital 
markets and derivatives subsidiaries of Chase 
Manhattan and Schroders in New York. 

Called to the bar in the UK and Jamaica, he 
holds a BSc (Econ) from the London School of 
Economics and Political Science, a Diploma in 
Law from The City University and a Masters in 
International Affairs from Columbia University 
School of International and Public Affairs. In 
2020, he was awarded the Order of Jamaica for 
distinguished service to central banking and the 
financial sector in Jamaica.

NICHOLAS JONES BRIAN WYNTER
OJ, CD

’
B O A R D  O F
DIRECTORS-CONT D
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BRIAN WYNTER
OJ, CD

Mark Suomi was appointed to the board of 
Seprod Limited in January 2022. Mark has 
extensive marketing, sales, and operational 
expertise. Before joining Seprod, he served 
as Director of America Export of Mondelez 
International, a global food manufacturing 
company, from 2013 to 2021, and as 
Associated Director of Strategy from 2012 
to 2013. His leadership and contributions 
shaped the company’s strategic position 
in the market, driving opportunities for new 
revenue, leading partnerships and marketing 
programs that distinguished the company

. Prior to Mondelēz, Mark held various 
marketing roles of Kraft Foods International 
from 2002 to 2012, and various advertising 
and consumer promotional roles of Kraft 
Foods USA from 1989 to 2002. Mark holds a 
Bachelor of Fine Arts degree from Northern 
Michigan University with continued education 
in advertising at Northwestern University & 
Leo Burnett. He resides in Coconut Grove, 
Florida with his spouse, travels extensively, is 
a keen scuba diver, and a passionate painter.

Ronny (Ron) Schindler is a former President of 
Clover Leaf Seafoods Corp. & Executive Vice 
President of Bumble Bee Seafoods. Mr. Schindler 
joined Connors Bros. Limited, the original owner 
of the Brunswick® brand in 1983. Since that time, 
he has held executive leadership positions 
in sales, marketing and operations. In 2013, 
he was promoted to President of Clover Leaf 
Seafood Corp. (previously Connors Bros. Clover 
Leaf Seafoods) with full responsibility for all 
Canadian business units (including all export 
sales & marketing ex. USA), a position he had 
held as an Executive Vice President since 2006. 

From 1999 to 2006, he was Senior Vice President, 
Sales and Marketing, for Connors adding the 
responsibility of the Clover Leaf® brand when 
Connors merged with Bumble Bee Foods in 2004. 
Between 1983 and 1999 he held various senior 
sales and marketing positions with Connors 
Bros. Limited. He is a past board member of 
Fisheries Council of Canada (F.C.C.) and Food, 
Health and Consumer Products of Canada 
(F.H.C.P.). Ron lives in Ontario, Canada with his 
wife Anna Maria and has two married daughters 
Kendra and Caitlin.

MARK SUOMI RON SCHINDLER
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DIREC T ORS AT TENDANCE -  2025

BOARD SUB-COMMIT TEE S

Seprod         Audit             Superannuation
          Committee          Committee

Number of Meetings

Paul Scott

Richard Pandohie

Byron Thompson

Melanie Subratie

Patrick Scott

Michael Subratie

Nicholas Scott

Nicholas Jones 

Brian Wynter

Mark Suomi 

Ronny Schindler

Antony M. Hart

10      2       4

9

9

10      2

9      1       2

10

9

9      1       3

9

10      2

9

10

8

Board

Executive Committee Audit Committee Superannuation 
Committee

Paul Scott (Chairperson)

Byron Thompson

Richard Pandohie 

Melanie Subratie 

Patrick Scott  

Byron Thompson (Chairperson)

Melanie Subratie

Nicholas Scott

Brian Wynter

Dr. Sharon McDonald

Melanie Subratie 

Nicholas Scott

 

D I R E C T O R S ’
PROFILE
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A U D I T  C O M M I T T E E
REPORT
OVERVIEW

The Audit Committee is established by the board as 
a sub-committee and its powers are delegated by 
the board. The Audit Committee assists the board 
in fulfilling specific oversight responsibilities, which 
include the Seprod Group’s financial reporting, 
internal control systems, risk management systems 
and the internal and external audit functions. 
The board retains responsibility for decisions, 
performance and outcomes of the Audit Committee.
 
AUDIT COMMITTEE MEMBERS AND ATTENDANCE

The Audit Committee meets quarterly and 
comprises five (5) independent board members, 
inclusive of the chair, Mr. Byron Thompson. The table 
on page 26 shows the member’s attendance to 
these meetings.

Audit Committee meetings are also attended by 
the Chief Executive Officer, Chief Financial Officer/
Corporate Secretary and other members of senior 
management of the Seprod Group as relevant to 
the particular matters being discussed, as well as 
the internal and external auditors. The Committee 
also meets quarterly with the internal and external 
auditors without any member of the management 
team present, in order for the Committee members 
to have a discussion about any matters of 
significance that arose during the audit processes.

ACTIVITIES OF THE AUDIT COMMITTEE

The main objectives of the Committee include 
assisting the board to discharge its responsibility in 
relation to the following areas:

•	 Reporting of financial information;

•	 Application of accounting policies;

•	 Review of Internal control systems and 
procedures;

•	 Adequacy of risk management procedures and 
practices;

•	 Propriety of business policies and practices;

•	 Compliance with applicable laws, regulations, 
standards and best practice guidelines;

•	 Formal forum for communication between the 
board and senior management;

•	 Communication between the board and the 
internal and external auditors;

•	 Facilitating the maintenance of the 
independence of the external auditor;

•	 Providing a structured reporting line for internal 
audit and facilitating the independence of the 
internal auditor; and

•	 Consideration of significant matters that were 
raised during the audit processes.

The Audit Committee effectively carried out these 
objectives during and in respect of the year ended 
31 December 2025. In particular, the Committee:

•	 Assessed and approved the scopes of the 
internal and external audit plans;

•	 Reviewed internal audit reports and assessed 
management’s responses and actions with 
respect to the finding and the recommendations 
made;

•	 Reviewed management letters from external 
auditors and assessed management’s 
responses and actions with respect to the 
finding and the recommendations made; and

•	 Reviewed and recommended board approval 
for the unaudited quarterly financial reports and 
the annual audited financial statements.

…………………………………………………
Byron Thompson
Chairperson

FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2025
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E X E C U T I V E 
MANAGEMENT TEAM

CAROL ANDRADE
GROUP QUALITY MANAGER 

MELEACIA BENJAMIN
GENERAL MANAGER 

(FACEY PHARMACEUTICAL DIVISION)

FREDY GRAELL
FACTORY MANAGER (SERGE DAIRIES) 

ANDREW ANGUIN
CHIEF MARKETING OFFICER

AMANDA SASSO
GROUP BUSINESS

DEVELOPMENT MANAGER

EUTON CUMMINGS
CHIEF STRATEGY OFFICER – 

HUMAN CAPITAL

CHANA HAY
GENERAL MANAGER 

(FACEY MERCHANDISE DIVISION)

DAMION DODD 
CHIEF FINANCIAL OFFICER & 

CORPORATE SECRETARY
 

RICHARD PANDOHIE
CHIEF EXECUTIVE OFFICER & 

MANAGING DIRECTOR
 

BENJAMIN VALDEZ
GENERAL MANAGER

(JAMAICA GRAIN & CEREALS LIMITED)

DALE WIEST
GENERAL MANAGER 

(CARIBBEAN PRODUCTS 
COMPANY LIMITED)

ANDRES ASSEE
CHIEF OPERATING OFFICER, 

SEPROD HEALTHCARE



Facing The Reality
Focused on efficiency and scale, we are 
streamlining operations to deliver stronger 
performance across every market.
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AMANDA SASSO
GROUP BUSINESS

DEVELOPMENT MANAGER



Richard  R.  
Pandohie, JP
Chief Executive Officer 
& Managing Director

Dear Shareholders,
The 2025 financial year marked another defining chapter in 
Seprod Limited’s evolution and represents the culmination 
of a decade-long strategy to build one of the Caribbean’s 
largest and most diversified manufacturing, distribution, 
and consumer products companies.

Today, Seprod stands as a regional enterprise of significant 
scale, operating across multiple Caribbean territories 

and participating in an extensive network of 
manufacturing, distribution, logistics, food 
production, and consumer-facing businesses. 
Through a disciplined strategy of investment, 
expansion, and acquisition, including our 
majority ownership of A.S. Bryden & Sons 
Holdings Limited (“ASBH”) and ASBH’s strategic 
investment in Caribbean Producers (Jamaica) 
Limited (“CPJ”), we have established a platform 
that is unmatched in both geographic reach 
and market access.

Importantly, 2025 also represents an 
inflection point in our corporate journey. 
Having successfully built a regional platform 
of scale, our focus is increasingly shifting 
from acquisition and expansion toward 
integration, optimization, cash generation, 
balance sheet strengthening, and the 
delivery of superior returns on invested 
capital. The next phase of value creation 
will come not from building the platform, 
but from fully unlocking its potential.

INVESTING FOR 
LONG-TERM GROWTH

STRENGTHENING 
CASH FLOW,

OPERATING PROFIT: 
INCREASED BY 23%

REVENUE: 
INCREASED BY 14%

M A N A G E M E N T
DISCUSSION 
& ANALYSIS
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National Recognition
Our achievements during the year were recognized at 
the highest levels, reinforcing Seprod’s position as one of 
Jamaica’s leading corporate enterprises.

The Company received the three most prestigious awards 
presented by the Jamaica Manufacturers and Exporters 
Association (JMEA):

• Governor-General’s Award for Manufacturer of the Year 
• Governor-General’s Award for Exporter of the Year 
• Prime Minister’s Award for Large Champion Exporter 

These awards represent the highest level of recognition 
within Jamaica’s manufacturing and export sectors and 
acknowledge our continued commitment to innovation, 
operational excellence, export growth, and leadership in 
Jamaican industry.

Seprod was also named Best of Chamber – Extra Large 
Enterprise 2025 by the Jamaica Chamber of Commerce. 
This award recognizes organizations that demonstrate 
excellence in corporate leadership, product and service 
quality, human resource development, marketing 
innovation, corporate citizenship, and sustained business 
performance. The award was earned against a field of 
outstanding companies representing multiple sectors of 
the Jamaican economy.

n addition, Seprod was honoured with the RJRGLEANER 
Business Honour Award, marking the first time in the 
Company’s history that it has received this prestigious 

distinction. This recognition reflects the strength of 
our business model, our contribution to national 
development, and the growing impact of Seprod across 
Jamaica and the wider Caribbean.

Collectively, these awards underscore the progress the 
Company has made in building a world-class Caribbean 
enterprise and validate the efforts of our employees 
across the region.

Financial Performance

The Group delivered another year of strong financial 
performance despite a challenging global operating 
environment characterized by inflationary pressures, 
supply chain disruptions, elevated financing costs, 
geopolitical uncertainty, and the lingering effects of 
extreme weather events across the region.

Revenue increased by 14% to $152.3 billion, compared 
with $133.6 billion in 2024, reflecting the continued 
contribution from acquisitions completed in prior periods, 
strong execution across our distribution businesses, and 
growth across several key product categories.

Gross profit increased by 12% to $43.9 billion, supported 
by an improved product mix, disciplined pricing actions, 
operational efficiencies, and continued expansion of 
higher-margin categories.

Operating profit increased by 23% to $11.1 billion, 
demonstrating the strength and resilience of our 
diversified business model and reflecting the benefits of 
ongoing productivity initiatives, integration efforts, and 
disciplined cost management across the Group.

Profit before taxation increased by 14% to $6.3 billion, 
compared with $5.6 billion in the prior year. Results 
also benefited from a one-time gain arising from the 
revaluation of certain land assets.

Net profit attributable to shareholders from continuing 
operations increased by 58% to $4.2 billion, while 
earnings per share from continuing operations increased 
to $5.09, compared with $3.62 in 2024.

These results demonstrate the earnings power of the 
platform we have built and provide a strong foundation 
for continued value creation
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Building an Integrated
Caribbean Platform

During 2025, our strategic focus increasingly shifted from 
acquisition to integration. Significant progress was made in 
aligning systems, processes, procurement activities, logistics
networks, commercial execution, financial management 
practices, and leadership structures across the Group.

While integrating businesses across multiple territories 
requires patience, investment, and disciplined execution, 
we are already beginning to realize meaningful benefits. 
These include stronger supplier relationships, enhanced 
purchasing leverage, broader route-to-market capabilities, 
improved operating efficiencies, and increased opportunities 
to share best practices across markets.

The Caribbean remains one of the most fragmented 
consumer markets globally. We believe Seprod possesses a 
unique platform capable of serving customers across multiple 
territories while maintaining the local responsiveness and 
market knowledge necessary for success. This combination 
of regional scale and local execution provides a competitive 
advantage that few organizations in the Caribbean can 
replicate.

Strengthening Cash Flow, 
Returns and the Balance Sheet

A central priority of management is to improve returns 
on capital, strengthen free cash flow generation, reduce 
leverage, and enhance long-term shareholder value.

Operating cash flow increased to $9.3 billion, compared 
with $6.1 billion in the prior year, reflecting stronger earnings, 
improved working capital management, and greater 
operating discipline across the Group.

While the acquisitions completed in recent years have 
transformed the scale and earnings capacity of the 
business, they have also increased leverage. Accordingly, 
debt reduction remains a key priority for management. We 
are committed to using the strength of our cash generation
capabilities to improve the balance sheet, enhance financial 
flexibility, reduce financing costs, and improve returns on 
equity over time.

Our objective is clear: convert the scale we have created into 
stronger cash flows, higher returns on invested capital, and 
sustainable growth in shareholder value.

Investing for Long-Term Growth

During the year, the Group invested approximately $3.7 
billion in property, plant and equipment, infrastructure, 
technology, and strategic capability development.

These investments are focused on improving 
manufacturing efficiency, strengthening supply chain 
capabilities, enhancing customer service levels, 
expanding capacity, and supporting future
growth opportunities.

We also continued to invest in digital transformation, 
data analytics, product innovation, automation, and 
operational excellence initiatives designed to improve 
productivity and strengthen our long-term competitive 
advantage.

Hurricane Melissa and National 
Recovery

Hurricane Melissa had a profound impact on Jamaica 
and many of the communities in which we operate.

As a company, we recognize our responsibility extends 
beyond our own operations. Alongside our recovery 
efforts, we worked closely with relief agencies, the 
Government of Jamaica, business partners, and 
community organizations to assist those affected and 
support national recovery efforts.

Beyond the financial impact lies a far more important 
human story. Many Jamaicans lost homes, possessions, 
and access to basic necessities. Several members of our 
own work family were directly affected and continue to 
rebuild their lives while maintaining their commitment to
serving our customers and supporting our operations.
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Their resilience, courage, and determination during 
this difficult period have been truly inspiring. To 
Jamaica&#39;s hospitality operators, retailers, 
wholesalers, farmers, manufacturers, and small 
business owners who continue to rebuild with optimism 
and perseverance, we salute you. Seprod remains 
committed to supporting your recovery and serving as 
a trusted partner in your long-term growth.

Our People

The achievements of 2025 belong first 
and foremost to our employees across 
the Caribbean.

Throughout a year characterized by 
integration, transformation, and external 
challenges, our people demonstrated 
extraordinary commitment, resilience, 
and professionalism. Whether in 
our factories, farms, warehouses, 
distribution centres, offices, or customer-
facing roles, they continued to deliver 
exceptional service to our customers 
and stakeholders.

As we continue our transformation into a truly regional 
enterprise, we remain committed to building a high-
performance culture founded on accountability, 
collaboration, innovation, integrity, safety, and 
continuous improvement.

Our people remain our most important competitive 
advantage and the foundation upon which our future 
success will be built.

Looking Ahead

The outlook for Seprod remains positive. While the 
global environment continues to present uncertainty, 
we remain confident in the long- term fundamentals 
supporting our business. Growing consumer markets, 
increasing regional trade opportunities, expanding 
export potential, and the strength of our brands position 
the Group for continued growth.

The platform we have established possesses 
significantly greater potential than has yet been realized. 

The next phase of our evolution is focused on execution, 
optimization, deleveraging, productivity improvement, 
and converting scale into sustainable profitability and 
superior returns for shareholders.

We believe the actions being taken today will position 
Seprod to generate stronger cash flows, higher returns on 
capital, and greater long-term value creation in the years 
ahead.

On behalf of the management team, I thank our employees, 
customers, suppliers, business partners, and shareholders 
for their continued trust and support.

I also extend my sincere appreciation to our Board of 
Directors, led by our Chairman, PB Scott, for their guidance, 
stewardship, and unwavering support throughout the year.

Together, we are building a stronger, more resilient, and 
more valuable Caribbean enterprise—one capable 
of creating sustainable prosperity for shareholders, 
employees, customers, and the communities we serve for 
generations to come.

....................................................
Richard R. Pandohie, JP
CHIEF EXECUTIVE OFFICER
SEPROD LIMITED



C O M P A N Y
PERFORMANCE



10 YEAR STATISTICAL REVIEW

2025
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Key Financial Statement Amounts ($'000)

Revenue

Operating profit

Profit before taxation

Net profit from continuing operations

Net loss from discontinued operations

Net profit

Equity

Capital expenditure:

 - the Group

 - joint venture entity

 - on acquisition of subsidiaries

 - Total capital expenditure

Key ratios and other information

Earnings per stock unit (cents):

 - continuing operations

 - discontinued operations

 - Total

Dividends per stock unit (cents)

Operating profit to revenue (%)

Return on equity (%)
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M A N A GE ME N T  D I S C U S S I O N  & ANALYSIS 
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Positioned for a Stronger Future
Ending the year with resilience, supporting recovery, rebuilding communities, 
and moving forward stronger together.
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M A R K E T I N G
HIGHLIGHTS
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B R A N D S  U N I T E D
FOR RECOVERY  
In the aftermath of Hurricane Melissa, Seprod’s 
brands and partners mobilized to support 
communities facing prolonged disruption 
across Jamaica.

Through Facey Commodity Ltd., Brunswick 
donated 98,000 cans of mackerel, along with 
tuna and sardines, providing a critical source 
of protein for affected families. Facey also 
contributed essential personal hygiene and 
household care items, helping families meet 
immediate daily needs as they navigated the 
challenges of recovery.

Complementing these efforts, Nutri+ and 
Supligen strengthened recovery initiatives 
through a combined J$22.3 million contribution. 
The donation included 12,964 cases of Nutri+ milk 
and 1,048 cases of Supligen, supporting school 
feeding programmes and community relief 
initiatives while expanding access to essential 
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nutrition during a critical phase of recovery.

Beyond nutritional support, Trinidad and Tobago 
partner, Angostura, expanded the recovery 
response through investments in housing 
restoration, community rebuilding projects, 
and animal welfare programmes delivered in 
partnership with the Jamaica Society for the 
Prevention of Cruelty to Animals (JSPCA).

Coordinated through the Seprod Foundation, 
these contributions reached vulnerable 
households in Crawford, St. Elizabeth, and Seaford 
Town, Westmoreland, delivering essential support, 
accelerating recovery efforts, and helping 
communities rebuild with dignity.

Together, these initiatives demonstrated the power 
of partnership, with Seprod’s brands and partners 
combining resources, expertise, and purpose to 
create meaningful impact when Jamaica needed 
it most.
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S U P L I G E N  D R I V E S  L I F E S A V I N G
ACTION ACROSS THE UK
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Through its partnership with the National Health 
Service Blood and Transplant (NHSBT), Supligen 
leveraged its brand reach to support the “One 
Blood, One Love, One Community” campaign, 
one of the UK’s important public health initiatives. 

The initiative addressed a critical need for 
donors whose blood types are often required 
to support people living with the sickle cell 
disorder, a condition that disproportionately 
affects individuals of African and Caribbean 
descent and frequently requires regular blood 
transfusions.

More than 150,000 campaign-branded cans were 
distributed across the UK, encouraging blood donor 
registration among Black heritage communities. 

The initiative earned Supligen a Certificate of 
Achievement from NHSBT, recognizing its role in 
supporting the collection of over 1.4 million blood 
units and demonstrating the power of purpose-driven 
marketing to create meaningful social impact.
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S E P R O D  A T
DENBIGH 71

Seprod had a strong presence at the 71st staging 
of the Denbigh Agricultural, Industrial and Food 
Show, engaging patrons over three days with 
a dynamic and interactive booth experience. 
Designed as a one-stop location for many of 
our most loved brands, the space made it easy 
for visitors to explore and enjoy a wide range of 
Seprod products in one place.

Patrons were drawn in by live games, bundle deals, 
and extensive product sampling, creating a lively 
atmosphere and encouraging direct interaction 
with the brands. The booth also offered a unique 
opportunity to see our award-winning Serge cows 
up close, adding an authentic agricultural element 
that resonated well with the Denbigh audience.

On the competition side, Seprod delivered 
standout results. Our bull, Bravo, secured 1st place 
in the Champion Bull category, and we also took 
home the Champion Heifer (Other Dairy Breeds) 
title, reinforcing the strength and quality of our 
livestock programme.

Overall, the Denbigh show provided 
a valuable platform to connect 
with consumers, showcase product 
offerings, and celebrate excellence 
in both our brands and agricultural 
operations.
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Seprod delivered an engaging and high-
energy experience at Expo Jamaica 2025, 
welcoming visitors to an interactive booth 
that brought many of its most loved brands 
to life. Patrons had the opportunity to sample 
their favourites, participate in fun games, 
and win exciting prizes, creating a lively and 
memorable atmosphere throughout the 
event.

The activation provided a strong platform 
for direct consumer engagement, allowing 
attendees to connect with the brands in a 
hands-on way while reinforcing product 
awareness and appeal. Overall, Seprod’s 
presence at Expo Jamaica highlighted the 
strength of its portfolio and its continued 
focus on creating meaningful, enjoyable 
experiences for consumers.

E X P O
JAMAICA 
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Seprod’s commitment to excellence, innovation, and export growth was recognised through 

several prestigious   local   and  international awards during the year,  reinforcing our leadership in 

manufacturing, exports, and corporate performance.

A W A R D - W I N N I N G
PERFORMANCE 

• Best of Chamber Extra-Large
   Enterprise Award (JCC)

• RJR Gleaner Honour Awards

• Leading Food Manufacturing Company      
  (Global Brands Magazine) 

  
                                                     

Recent Awards

• Governor-General’s Award for   			 
   Manufacturer of the Year (JMEA)

• Governor-General’s Award for Exporter
   of the Year (JMEA)

• Prime Minister’s Award for Large
   Champion Exporter (JMEA)
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Jamaica Manufacturers & 
Exporters Association 
2025 M&E Awards Banquet 

-
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Serge renewed its annual partnership 
with the St. Thomas Football Association 
for the Serge Major League Football 
Competition, held from April to June 2025. 
The competition featured 10 homegrown 
teams from across St. Thomas, including 
York United, White Horses, Bath, and 
Danvers Pen Football Club, all competing 
for the Serge Major League Champion title.

For the 2025 season, White Horses 
Football Club emerged as champions, 
taking home the JMD $200,000 grand 
prize, courtesy of Serge.

Throughout the season, Serge 
maintained a strong presence through 
on-site activations, including booth 
setups offering promotional deals 
on Serge Peanut Punch and Str8 
Vybz, helping to drive engagement 
with patrons and support the brand’s 
connection to the local community.

S E R G E
MAJOR LEAGUE
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I N N O V A T I O N
SERGE ALMOND MILK 

As consumer preferences continue to evolve, 
Serge has expanded its range with the 
introduction of almond milk in both sweetened 
and unsweetened formats.

Across the Caribbean, there is growing awareness 
around sugar intake and healthier living, 
alongside a continued demand for great taste. 
This dual offering responds directly to that 
reality, giving consumers the flexibility to choose 

what best fits their lifestyle, while staying within 
a brand they already know and trust.

Alongside its full range of dairy options, 
including 100%, 1% low-fat, lactose-free and 
lactose-free low fat, Serge continues to deliver 
on the promise of having a milk for everyone, 
driving relevance, accessibility, and everyday 
choice at scale.
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Strengthening Foundations. 
Building Resilience.
Empowering Communities.

At the Seprod Foundation, our work has always 
been grounded in three core pillars: education, 
food security, and community upliftment. 

While we continue to value and promote the role 
of STEAM education in fostering innovation and 
problem-solving, we have sharpened our focus in 
response to national needs and data.

Today, we are placing greater emphasis on 
foundational education: literacy and numeracy, 
recognizing that these are critical building blocks 
for long-term development and opportunity. By 
strengthening these core skills, we aim to ensure 
that every child is equipped with the tools needed 
to learn, grow, and thrive. 

Our commitment to food security has also 
deepened - we are focused on ensuring that 
families and communities have reliable access 
to food and clean water, recognizing these as 
essential to dignity, health, and well-being.

At the community level, our approach has evolved 
toward building resilient communities working 
alongside local stakeholders to strengthen systems, 
infrastructure, and capacity so that communities 
are better prepared to withstand and recover from 
shocks. 
Across all areas, our mission remains clear: to 

deliver impactful, people-centered initiatives that 
empower Jamaicans and contribute to a more 
self-sustaining and resilient future.
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EDUCATION

FOOD SECURITY 
& WATER ACCESS      

COMMUNITY UPLIFTMENT 
& RESILIENCE 

SDG 4: Quality Education – Strengthening 

foundational literacy and numeracy and integrating 

educational programming into community 

initiatives and resilience hubs.

SDG 2: Zero Hunger - Supporting agricultural 

recovery and strengthening local food systems 

through farmer assistance and community-based 

interventions.

SDG 6: Clean Water and Sanitation - Expanding 

access to clean water through water harvesting, 

purification, and community infrastructure.

SDG 1: No Poverty - Reducing vulnerability by 

ensuring families have access to food, water, and 

the means to rebuild their livelihoods.

SDG 13: Climate Action - Building climate 

resilience through disaster preparedness, adaptive 

infrastructure, and community-based response 

systems.

SDG 9: Industry, Innovation and Infrastructure 

- Developing resilient infrastructure, including 

community resilience hubs that support both daily 

life and emergency response.

SDG 7: Affordable and Clean Energy - Integrating 

renewable energy solutions, such as solar power, 

into community infrastructure.

SDG 8: Decent Work and Economic Growth 

- Supporting economic recovery by restoring 

livelihoods and strengthening local economies.

SDG 17: Partnerships for the Goals - Delivering 

impact through strong partnerships with local 

stakeholders, international agencies, and donors.



2025
YEAR IN REVIEW

Throughout 2025, the Seprod Foundation advanced 
its mission across its core pillars of education, food 
security, and community upliftment. 

In the early part of the year, the Foundation 
continued to invest in STEAM education engaging 
with approximately 1700 students in Code Jamaica 
national competitions such as the Bebras 
Challenge with participation from schools across 
Jamaica. 

The momentum continued into the second and 
third quarters reaching an additional 500 students 
through expanded Code Jamaica programming 
including the Coding Challenge, the World Robot 
Olympiad (WRO Jamaica), Robotics Engineering 
Mastery (REM), and Outreach Day which provided 
students with access to hands-on STEAM learning 
experiences and mentorship. 

Literacy initiatives included Read Across Jamaica 
Day; and programmes such as Spanish Immersion 
Day, the Seprod Foundation PEP Scholarship Awards 
and the RISE Life SYMBA Summer Programme 
supported academic achievement and youth 
engagement. These initiatives reinforced the 
Foundation’s commitment to building critical skills, 
and strengthening foundational learning across 
communities.

The final quarter of the year marked a significant 
shift in the Foundation’s work, as Hurricane Melissa 
severely impacted western Jamaica, with rural 
communities taking a particularly hard-hit. In 
response, the Seprod Foundation activated a 
structured, data-driven relief model, deliberately 
committing to a depth-focused strategy, prioritising 
two of the hardest-hit communities: Crawford, St. 
Elizabeth and Seaford Town, Westmoreland. 
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While the scale of the hurricane response was 
significant, its greatest impact lies in how it 
reshaped the Foundation’s approach. Insights 
from field assessments revealed critical gaps in 
infrastructure, livelihoods, and access to essential 
services. These findings have informed a strategic 
shift toward more integrated, systems-based 
interventions. 

The experiences of 2025 have reinforced a clear 
direction, underscoring the importance of investing 
in foundational needs, responding with intention, 
and committing to communities in a deeper, more 
sustained way to build resilience over time.

As the Foundation looks ahead to 2026, the focus 
is on scaling this approach and delivering impact 
that is meaningful, measurable, and lasting - 
strengthening education systems, expanding 
food security initiatives, and continuing to support 
the development of resilient communities across 
Jamaica. 
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OUR
HURRICANE 
RELIEF MODEL
As a group, we faced a choice: to respond 
broadly, or to respond with intention. At the Seprod 
Foundation, we chose to go deep, making focused, 
long-term commitments where the need, and the 
opportunity for impact, were greatest. 

Rooted in partnership, guided by data, and driven 
by a commitment to dignity, our model is designed 
not only to respond to crises, but to strengthen 
the systems that allow communities to withstand 
and recover from them. It is an integrated model 
that recognizes that sustainable recovery requires 
more than aid - it requires investment in people, 
systems, and local capacity.

PHASE 1: RELIEF 
(IMMEDIATE RESPONSE)

PHASE 2: RESTORATION 
(RECOVERY & REBUILDING) 

PHASE 3: RESILIENCE 
(LONG-TERM DEVELOPMENT)

THE MODEL IN PRACTICE

•	 Reconnaissance missions

•	 Rapid needs assessments to identify the most 

vulnerable

•	 Distribution of food, water, sanitation supplies, 

and tarpaulins

•	 Emergency medical support through 

pharmacy partnerships

•	 Safe, coordinated delivery with dignity and 

accountability

•	 Roof repairs and rehabilitation of homes

•	 Restoration of livelihoods, especially farmers 

and small operators

•	 Agricultural inputs, tools, and small business 

support

•	 Strengthening of basic community 

infrastructure and systems

•	 Development of Climate-Resilient Community 

Hubs

•	 Solar energy, water harvesting, and storage 

systems

•	 Integration of education, training, and 

community programming

•	 Disaster preparedness and community-led 

response systems

•	 Mission-driven and data-led

•	 Built on strong partnerships

•	 Focused on depth of impact, not breadth

•	 Designed to “Build Forward Better”

ANNUAL REP ORT 202 552



OUR  MODE L IN ACTION

Crawford Primary School, the hurricane shelter located in 
the heart of Crawford, St. Elizabeth serves as a critical hub 
for over 1,800 residents. Their economy is largely dependent 
on small-scale farming and fishing, making it particularly 
susceptible to climate shocks. Following Hurricane Melissa, 
the community experienced widespread roof loss, disruption 
of livelihoods, and limited access to water and essential 
services.

Seaford Town is a rural, agriculture-dependent 
community where Hurricane Melissa resulted in near-
total crop loss and significant structural damage. The 
prevalence of fragile wooden housing and economic 
reliance on farming meant that recovery depended 
heavily on restoring livelihoods while strengthening 
infrastructure.

Our Response in Crawford:
•	 Immediate distribution of food supplies, tarpaulins, and 

sanitation support
•	 Restoration of access to clean water and basic services
•	 Support to backyard and small-scale farmers to restart 

food production
•	 Introduction of water harvesting and solar solutions
•	 Ongoing development of Crawford Primary as a 

climate-resilient community hub

Our Response in Seaford Town:
•	 Emergency relief distribution including food, water, 

and tarpaulins
•	 Agricultural recovery support for established 

farmers, including tools and inputs
•	 Support for small businesses through inventory 

and recovery kits
•	 Roof repairs and infrastructure strengthening
•	 Installation of solar and water systems to support 

long-term sustainability
•	 Development of the Seaford Town site 

as a climate-resilient shelter 
and community hub

SEAFORD TOWN, WESTMORELAND

CRAWFORD, ST. ELIZABETH
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The Foundation’s interventions reached a significant 
number of individuals and households:

The Foundation’s impact is strengthened through 
collaboration with a wide network of partners, 
including Seprod Limited, Mercy Corps, General 
Accident, Eppley Caribbean Property Fund, Global 
Empowerment Mission, United Way of Jamaica, 
American Friends of Jamaica, the Salvation 
Army, Angostura, Brunswick, Three Angels 
Pharmacy, the Jamaica Chamber of Commerce, 
Project STAR, the University of Technology, the 
German Embassy, and community associations. 

Through a partnership with Three Angels 
Pharmacy, over 200 individuals were supported 
with continued access to essential medication, 
ensuring healthcare continuity during the 
recovery period.

Economic recovery was also supported through:

OUR  IMPACT

PARTNERSHIPS
500+ 
families supported

2000+
care packages distributed

500 tarpaulins
provided to households 
with roof loss

15,000 hygiene kits         
distributed

500+children and 
30+ elderly residents 
prioritised

40 small businesses 
receiving inventory and 
rebuild support

250  rebuild kits 
distributed

Over 20 affected 
staff members received 
direct assistance

300+ volunteer hours 
contributed across the 
Musson and Seprod Groups

Enabling Scale and Impact
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The Foundation continued to invest in programmes 
that support youth development, literacy, and social 
inclusion. Key initiatives included the Seprod Foundation 
PEP Scholarship Awards, Read Across Jamaica Day, and 
the RISE Life SYMBA Programme, which engages youth in 
creative expression and life skills development. Outreach 
Day and other community engagement activities also 
provided opportunities to connect with and support 
children in meaningful ways. These efforts are designed 
not only to support academic achievement, but to build 
confidence, strengthen life skills, and foster a sense of 
belonging.

Over the course of the year:

2025

PILLARS

CORE
VALUES

COMMUNITY 
UPLIFTMENT

15,000 hygiene kits were 
distributed to support hurricane 
affected communities

More than 1,000 students 
were reached through literacy, 
scholarship, and youth 
development programmes

Approximately 100
PEP scholarships were awarded

Over 120 students participated 
in exam readiness and 
confidence-building sessions

The Foundation also continued its support of key partners, 

including Freedom Skatepark, RISE Life Management Services 

and Project STAR contributing to sustained community 

engagement and youth empowerment.
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The Dr. Richard Jones Scholarship honours the 
legacy of a respected veterinarian, educator, 
and long-serving Seprod board member, whose 
work contributed meaningfully to Jamaica’s 
agricultural development.

Awarded annually to an outstanding student 
in agriculture or veterinary studies, the 2025 
recipient, a third-year Animal Science student at 
the College of Agriculture, Science and Education, 
represents the next generation of leadership in 
the sector. The scholarship continues to support 
both academic achievement and the future of 
food security in Jamaica.

FOOD SECURITY &
SUPPORTING
LIVELIHOODS

THE DR.RICHARD JONES 
SCHOLARSHIP AWARD40 farmers  were supported 

through agricultural recovery 
initiatives

OVER THE COURSE OF THE YEAR:

More than 250 rebuild kits were 
distributed to assist with livelihood 
restoration

In 2025, the Foundation’s work in food security 
expanded beyond education to helping farmers 
and communities recover and rebuild post-
Hurricane Melissa. This included the distribution 
of agricultural recovery kits with essential tools 
and inputs, as well as targeted food relief to 
improve access at the community level.  These 
efforts mark a shift toward a more structured 
approach to food systems resilience, one that 
connects agricultural recovery with education, 
economic stability, and long-term community 
development.
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Together, these initiatives reflect a sustained effort 

to build both capability and confidence among 

Jamaica’s next generation of problem-solvers.

Future Proofing Jamaica
In 2025, the Foundation continued to expand 
access to coding, robotics, and computational 
thinking, contributing to the development of 
Jamaica’s growing digital talent pipeline. Through 
Code Jamaica, students were given opportunities 
to build problem-solving skills, apply their learning 
in practical settings, and compete at both national 
and international levels.

Programmes such as the Bebras Challenge, Coding 
Challenge, and Robotics Engineering Mastery 
(REM) remained central to this effort. They were 
complemented by hands-on workshops, outreach 
days, and national platforms like the World Robot 
Olympiad, all designed to make technology more 
accessible and engaging for young people.
Participation continued to broaden, with increased 
involvement from inner-city and underserved 
communities, an important step toward ensuring 
more equitable access to digital skills development.

STEAM 
EDUCATION

Over 2,000  students were 
engaged in coding, robotics, and 

digital literacy programmes

More than 1,700 participants 
entered, with over 700 advancing 

to the final stage of the The Bebras 
Challenge

297 students participated in 
Round 1 of the Coding Challenge, 
with 220 progressing to the finals

Over 300 students took part in 
robotics and outreach activities

More than 700 students 
benefited from Spanish Immersion 

Day
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    FORM OF PROXY 

    I… ...… … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … ............ 
 (Name) 

    of… … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … . 
 (Address) 

    being a member of Seprod Limited, hereby appoint… … … … … … ..… … … … … … … … … …  
    (Name) 

    of… … … … … … … … … … … … … … … … … … … … … … … .… … … … … … ..… … … … … … … … .. 
    (Address) 

 or failing him… … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … ... 
 (Name) 

 of… … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … …  
 (Address) 

 as  my  proxy  to  vote  for  me  on  my  behalf  at  the  Annual  General  M eeting  of  the  Company  to  be 
 held on the  29  th  day of  July, 2026  , and at any adjournment  thereof. 

 Please  indicate  by  inserting  a  tick  in  the  appropriate  box,  how  you  wish  your  votes  to  be  cast. 
 Unless otherwise instructed, the proxy will vote or abstain from voting at his/her discretion. 

 Resolution  For  Against 
 1  
 2a 
 2b 
 3 
 4a 
 4b 

 … … … … … … … … … … … … … .                                                                 … … … … … … … … … … … … … .. 
    Signature                                                                                                     Date 

 N otes: 

 1 )  If  the  appointer  is  a  corporation,  this  form  must  be  under  its  common  seal  and  under  the 
 hand of an o�cer or attorney duly authorised. 

 2)  To  be  valid,  this  proxy  must  be  lodged  with  the  Secretary  of  the  Company,  3  Felix  Fox 
 Boulevard,  K ingston,  not  less  than  48  hours  before  the  time  appointed  for  holding  the 
 meeting.  A proxy need not be a member of the Company. 

 $100.00 
 stamp 

 to be a�xed 
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